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The Counsellor

PROFILE

Making Denmark Digital
« Person: Gustav Christoffer Jensen

« Experience: 16 years building ICT systems in Denmark.
Everything is now online and digital - so mission (almost) complete.

Goal for period 2015 - 2018
Make Brazil more digital

« Through digitalization fight poverty and corruption

« Increase awareness on better regulation and digitalisation within the
Brazilian government.

« Build strategic sector corporation
« Increase Danish awareness towards the Brazilian market.
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What is Denmark good at?

2016 Denmark # 1 on the European Digital
| '\ Economy & Society Index (DESI)

2016 Denmark #1 Transparency International
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WHAT IS 100 % DIGITAL?
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All communication from public authorities is
digital

All communication!:

Covernment ... cope

Companies, Students,
Teachers, Unemployed

people, and so on...
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E-BOKS - just like a GMAIL
- but without GOOGLE stealing info
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G*NOVA is the new policy lab (innovationcenter) within the
Brazilian government. G*NOVA is participates in cooperation

with the Danish Government Laboratory, aiming at experience

exchanging and capacity building.
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G*NOVA’s opening - AUG 2016



https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiJ6sDwwN_OAhWBOywKHbmJBZgQjRwIBw&url=https://twitter.com/EnapGovBr/status/765972402455150593&bvm=bv.131286987,d.d2s&psig=AFQjCNGavLPRsjOfRYRedLutzRxMbcOk1g&ust=1472315485567740
http://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbrOKM36HSAhVoCpoKHYojAKsQjRwIBw&url=http://cphpost.dk/news/denmark-signs-innovation-deal-with-brazil.html&psig=AFQjCNGG9BQ3ANSfv6omfrt7XPUD9LJv0A&ust=1487785371522002

R s | . "‘

g (>

— i ‘ N, U A "

=g Daily

—

:

TEuUn e Filme deia |
RN [na =B S



http://www.google.dk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbrOKM36HSAhVoCpoKHYojAKsQjRwIBw&url=http://cphpost.dk/news/denmark-signs-innovation-deal-with-brazil.html&psig=AFQjCNGG9BQ3ANSfv6omfrt7XPUD9LJv0A&ust=1487785371522002

UDENRIGSMINISTERIET, MINISTRY OF FOREIGN AFFAIRS OF DENMARK

Succes with digitalization

Citizen Government

Streamlining >

A
. vA¢ 2
Deliver more for less <p(v)“l> Priority

Focus on core services

- VA« -
Quality > > 1@5 Innovation
Deliver better service > Involve citizens in co-creation
and delivery.

Activate civil society.

> Use data to optimize and
govern.

Reliability >  Take advantage of disruptive

) ) elemets.
Deliver flawless service

—
v
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DANISH Digital Strategy 2016-2020
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What is a digital strategy?

DIGITAL SOLUTIONS MUST BE EASY-TO-USE,
QUICK AND ENSURE HIGH QUALITY

1 2 3
A USER-FRIENDLY AND BETTER USE OF DATA BETTER AND MORE
SIMPLE DIGITAL PUBLIC AND QUICKER CASE COHESIVE WELFARE

SECTOR PROCESSING SERVICES
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Vision 100% DIGITAL

Figure 2.7: The future of digital Government

Seamless
services
anytime and
anywhere

v
DENMARK IN THE DIGITAL LEAD

Over the past 15 years, Denmark has undergone a unique transition to digital public

administration, communication and services. A number of solutions originating from

previous digital strategies have now become routine.
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SOFTWARE ARCHITECTURE
|1990's

2000's

20I10's

WHAT'S NEXT?

\-ORIENTED ARCHITECTURE




Tasks handled by government tiers

Nature & Environment Healthcare (hospitals, | Healthcare (rehabilitation and
supervision doctors etc.) preventive activitise

Taxation Occuopation
(jobcenters)

Culture Culture
(library and music schools)

Traffic Park & Roads
(maintenance & supervision)

Social service Social Service
(advice to municipalities) (children & adults with special
needs/handicapped. Elders)

Education Education
(guidelines in general & (pre-school, secondary school,
education after secondary special education
school

Citizen services in general




The Future system landscape

Joint-municipality
Supporting systems

The State MUNICIPALITY

Supporting

systems ORGANISATION
Datadistrubution

Housing Subsidies

Public Health insurance
ORGANISATION

PLATFORMS Classification School intra Pu“I:;Ih: Penilon
CITIZEN.dk, Rights (IDM . aternaty
BUSINESS.dk ghts (IDM) Doc. handling systems Sickness

Jobcenters
Day care
Library

HEALTH.DK
TAX (own
life)

Case handling,
Document index
Performance index
Acces management
Classification
Message distribution
Family benefits

ECONOMY
Payments

Accounting Adults and

handicapped
Passport
Drivers License
Renovation
Relocation

Document EMPLOYEES

Human Resourses (HR)
Salary
Management Info (Big
Data)

IT management

Digital mail,
Remote
Print, State
Archives

Payment

Regions

I

Nembkonto,
one account,
Tax

Y National
HEALTH
platform

Authoritative basic data

Real estate

Geography

Health

Compan
Statistics Personal Income pany
Insurance

Cadastr Geographi




Why a Serviceplatform?

To the future, with order

From Chaos today

OIS Sygesikring Laegevalg

CPR

Ig

oIS Sygesikring Lageva



REMEMBER !!!!
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QUIZZ
Government VS Banks

Question....
Who wants the highest login safety

Banks or...Government
AND
WHY???

(Prize to win!!)




Right answer

« Bank can take out insurance on loosing
money.

« Governments can't. If they loose personal
data they are in big big trouble...
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DEN SMARTE By SU@-

Fra Mouombai til Vordingborg skvder nve

teknologiske fix, der gor bverne smartere, frem. I
Luftkvalitet: Malere pa udvalgte
steder hjaseliper borgerne med at
undega de mest partikelrvyidte

7 - omrader.

GADELYGTER: Lysstyrken
i lveterne kan reguleres
fra et centralt sted. &

PARKERING: Sensorer pa
offentiige pladser sladrer
om ledige pladser — men
giver ogsa boder for
ulovliig parkering.

<

i T Gl f

Biler: Styring at tratiksignaler til
hurtigere flow arf traftik baseret pa

Ti Skraldespande:
data fra bilisternes smartphones. Komprimerer
= skraldet lobende
Politi: Placeringen ar gregﬂccg:-‘egtgt?csizﬁhntgi laf og sender besked,
betjente | byen bestem-

2 = nar spanden er
mes ud fra analvser af vejrdata, elpriser og forbrug. taet pa fyidt.
konstant opdaterede data

for, hvor forbrydelser
bliver begaet.



Copenhagen Living Lab

. “.. \\ 2 E <8 ' ‘ |_' ., 4 ¥-\.| ,..\ ?!E‘O' -
14 . \ < - h‘ 'Q WS ™ t' 2 —y "*;f’:\"\‘ ?*‘ .‘ N N
" 5 N ~ . ¥’ . ” ‘s c :
i G N W < N
. .\".}\ O, ’ 7 <

- -‘t;‘

~ .
et - o ~ ,:Q:
M AN - " > e
-~ g
4 4y k.
‘s b\
. - - »

T s
S
» 2 ?

'
-

4 )\,'\ Ko




UDENRIGSMINISTERIET, MINISTRY OF FOREIGN AFFAIRS OF DENMARK

24



CHanGE!

X
(a4
<
=
=z
1N]
(a)
L
@)
0
o
—
<
L
L
<
P
)
—
L
(a4
o
L
L
o
>
24
T
n
—
=z
—
=
Tl
L
—
24
L
T
2
=
=
9}
S
a4
=
L
[a)
-




DRIKKEVAND: Sensorer i '(

vandledninger overvager trvk,
temperatur og forurening.

Elmalere: Digitale, netopkoblede
elmalere taender for feks. vaske-
maskinen, nar elprisen er lav.

Busstop: Viser real-
time stoppetider og
er samtidig wifi-

hotspot.

-
)

CYKLER: RFID-tags gor det

muligt at finde stjaine cvykler.

Bvcvkler rapporterer deres BROER: Frostskader og revner i

position én gang i minuttet broer kan opdages af sensorer,
der maler svingninger.

KLOAK: Ved oversvommelser forhindres forurening
med kloakvand af sensorer, der advarer borgerne
mod at skvylle ud | toilettet pa kritiske tidspunkter.
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Byg og Miljg - Buildings and Environment
storage...
Geo coding and/or Unik ID!!!
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Our House ... in the middle of the street..
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Being 100% digital of course means all
municipalities have a digital case-handling
system... also when communicating with
citizens...
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Online Presentation....

« (Citizens

« Business

- Case Handling (Byg og Miljg)
« Health

« The tragic story... 100%

31



UDENRIGSMINISTERIET, MINISTRY OF FOREIGN AFFAIRS OF DENMARK

Borger.dk (Citizens.DK)
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VIRK.DK (Business.DK)
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Sundhed.DK (Health.DK)
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Back to 100% Digital
« The Break-up... a tragic story...
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We will probably never get to grips with the state's IT disasters

Computer Views: Something may indicate that the main reason for the large public IT
scandals to be found deep in the public system structures. Can we all do something about it?

February 21, 2017 at. 09:00 FCREE @
DAN
' JENSEN TWITTER
A J Commerce and community editor i damenaEntl]

= Bskyt din virksomhed mod katastrofale nedbrud B2 Microsoft

Computer Views: It is 16 years ago that the then Technology Council published the so-called

Bonnerup report , named after Erik Bonnerup, former Permanent Secretary in the Ministry of

37

Finance and chairman of the review committee.
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'Think big, act small, fail fast’

“l have not failed,
I’ve just found
10,000 ways that

won’t work”
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Time is UP®
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Thank you for Listening
Any Questions?

GUSTAV CHRISTOFFER JENSEN
100% DIGITAL COUNSELLOR

GUSJEN@UM.DK

MOBILE +55 (61) 996647589
DANISH EMBASSY, BRASILIA




